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Why does the Railway need 
a specific quality standard?

Pecha Kucha
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What do they need?
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No good service without perfectly rolling stock.
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Intermodal competition is tough.
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The ISO 9001 quality standard is not specific.
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Railway pains.
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On Time Delivery (OTD);

Configuration Management; 

Project Management; 

Requirements Management,

Obsoleszence 



Audits are waste.
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Kai = «Change»

Zen = «for the better»

Prozesses in a 

company

Value-added
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A Complex supply chain needs
to be handled.
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system integration

System manufacturers

Equipment manufacturers



How can it be done?
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For the rail business by the rail business.
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Fokus on critical process steps
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Transparency via web-portal 
reduces Risk and Cost
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Digitalisation offers unique possibilities.
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Worldwide application of the same scheme.
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Clear and public set of rules
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Careful governance and witnessing.
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The Cert is a token of trust.
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A certificate is a 
distinguished acknowledgement.
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The railway needs
a specific quality standard for:
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• Better Product quality

• Reduced Costs

• Improved Competitiveness 


