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Why does the Railway need
a specific quality standard?
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What do they need?
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Intermodal competition is tough.

TS




IRGB=

INTERNATIONAL RAIL QUALITY BOARD

The 1SO 9001 g

uality standard is not specific.
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Railway pains.

On Time Delivery (OTD);
Configuration Management;

Project Management;

Requirements Management,

Obsoleszence




IRQB =\

INTERNATIONAL RAIL QUALITY BOARD
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Kai = «Change»

Zen = «for the better»

Audits are waste.

Prozesses in a
company

pida
WaSte,

No value added
process, no
need for the
process

No value added,
but necessary




IRQB=N A Complex supply chain needs
to be handled.
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How can it be done?
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Fokus on critical process steps
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INTERNATIONAL RAIL QUAL
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Transparency via web-portal
reduces Risk and Cost
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Company Detail

Schweizerische Bundesbahnen SBB CFF FFS

Street: Wiylerstr. 1231125
ZIP Code! City: 3000 85 Bern
Country: Switzerland
DUNS Number: 000088000

Total number of employees 8000
{including permanent, part time,

contract, temporary, in site

extensions and in remote functions

employees):

Total number of employees in 0

remote locations, related to the rail
business (ineluding permanent,
partfime, contract, and temporary
employees):

Contact Person

Full Name: Ms. Otio Reinhard
Email Address: reinhard .otto@sbb.ch
Certificates

Performance Level Standard  Product Categories

Phone: +41512204231

Total number of employees on site, 5000
related to the rail business.

(including permanent, part time,

contract, and temporary

employees):

Total number of employees insite 0
extensions, related to the rail

business (including permanent,
parttime, contract, and temporary

employees):

Activity  Date of Audit/ Certificate valid from /

Audit valid until Certificate valid until /

Current date
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IRGB=

INTERNATIONAL RAIL QUALITY BOARD
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SBB-KANr.7473923-L

Clear and publ

unife) IRISS

Certification

IRIS Certification™ rules:2017

Rules for achieving and maintaining

IRIS Certification™ recognition
1¢t Edition

June 1%, 2017

©2017 UNIFE. All rights reserved
This document is intended for the exclusive and non-collective use of Beuth Veriag customers. All network exploitation,
reproduction and re-dissemination, even partial, whatever the form (hardcopy or other media). is strictly prohibited

20171107 15:08

SBBKaNr TATRI

ic set of rules

TECHNICAL ISO/TS
SPECIFICATION 22163

Railway applications — Quality
management system — Business
management system requirements

for rail organizations: ISO 9001:2015
and particular requirements for
application in the rail sector

Applications ferraviaires — Systéme de management de la qualité —
Exigences liges au systéme de management de I'activits ¢ destination

des arganismes ferroviaires: IS0 9001:2015 et exigences particuliéres
concernant les applications dans le secreur ferroviaire

Reference aumber
1S0/TS 22163:2017(E)

150 2017
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The Cert is a token of trust.
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A certificate is a
distinguished acknowledgement.
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IRAB=\  The railway needs
a specific quality standard for:

 Better Product quality
 Reduced Costs

* |Improved Competitiveness




